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JULYAGENDA

Call to Order

Å Roll Call and Introductions

Å Approval of June Minutes

Å July Agenda and Objectives

Michelle Mills, Chair

12:00

Announcements
Å OeHIAnnouncements and Updates

Å Workgroup Announcements and Updates

Å Commissioner Announcements and Updates

Carrie Paykoc, Interim Director, OeHI

eHealth Commissioners

12:05

New Business
Affordability Roadmap Alignment ðFollow up discussion

Kim Bimestefer , Executive Director, Health Care Policy and Financing

Carrie Paykoc, Interim Director, Office of eHealth Innovation

12:15

Care Coordination Workgroup Report Out

Carrie Paykoc, Interim Director, Office of eHealth Innovation

Jason Greer, CEO, Colorado Community Managed Care Network

Cara Bradbury, Program Off icer, ZOMA Foundation

Jeffrey Nathanson, President, 10.10.10 Xgenesis

12:45

Consumer Engagement Workgroup Report Out

Carrie Paykoc, Interim Director, Office of eHealth Innovation

Gary Drews, President/CEO, 9Health

Laura Kolkman, President, Mosaica Partners

Bob Brown, VP Professional Services, MosaicaPartners

1:15

Public Comment Period
Å Open Discussion 1:45

Closing Remarks

Å Recap Act ion Items

Å August Agenda

Å Adjourn
Michelle Mills, Chair

1:50
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ANNOUNCEMENTS

OeHI UPDATES

COMMISSION UPDATES

ǐOthers?

ǐWelcome new commissioners: Art Davidson and Rachel Dixon!

ǐFunding Update- Submitted Letter of Support from LG

ǐOeHI/OIT IA fully executed

ǐFCC vote and funding for telehealth



AFFORDABILITY ROADMAP
FOLLOW UP DISCUSSION

KIM BIMESTEFER, EXECUTIVE DIR, HCPF

CARRIE PAYKOC, INTERIM DIR, OEHI
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HCPF REQUEST
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HEALTH IT ECOSYSTEM
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Health IT Tools: Rx Tool, Telehealth, Advanced Directive, Ect.

Health IT Infrastructure: HIEs, Identity, Data Standards, Architecture, ESB



ǐPrescriber Rx Tool

ǐOeHImet with project team to begin initial discussions

ǐeHealth Commission and OeHIreps involved in negotiation 
meetings August/Sept

ǐEnd of Life Planning-SB 19-073

ǐEHealth Commissioner, Chris Wells CDPHE- leading efforts

ǐOeHIto be part of steering committee

ǐOeHIprioritizing Health IT Roadmap investments to accelerate 
work

ǐInteroperability

ǐeHealth Commission and OeHIto be on leadership committee

ǐBroadband

ǐOeHImeeting set with Office of Broadband for July 11 th

ǐOeHIdrafted FCC letter of support for upcoming July 10 th

public meeting

ǐOeHIcoordinating input on proposed rulemaking for 
coordinated communities FCC pilot.
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AFFORDABILITY ROADMAPALIGNMENT

https://leg.colorado.gov/bills/sb19-073


ǐTelehealth/Telemedicine

ǐNew eHealth Commissioner, Rachel Dixon appointed with 
telehealth and digital health expertise to lead eHealth 
Commission workgroup to inform state plans

ǐOeHIleveraging Roadmap funds to contribute to the 
development of a state telehealth plan
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AFFORDABILITY ROADMAPALIGNMENT



CARE COORDINATION

WORKGROUP REPORT OUT

CARRIE PAYKOC, INTERIM DIR, OEHI

JASON GREER, CEO, CCMCN

CARA BRADBURY, PROGRAM OFFICER, ZOMA FOUNDATION

JEFFREY NATHANSON, PRESIDENT, 10.10.10 XGENESIS





CARE COORDINATION WG UPDATE AND 
DISCUSSION

ÅOeHI & ZOMA System Mapping

ÅInitial Prioritization of Projects

ÅTimeline

ÅNext Steps





OeHI & ZOMA Systems 

Mapping Workshop

[Activities & Outcomes] 



Identify, understand, and prioritize leverage points 

that can be addressed by a variety of solutions 

designed to support whole person care by 

facilitating the connection of individuals to needed 

resources across Colorado Communities using 

health IT infrastructure and data sharing.

Workshop Goal 



DAY 1

Visioning

Review of Systems Themes from Calls

Intro to Causal Loop Mapping Language

Fixes that Backfire

Mapping the System



VISION STATEMENT

1. Access to health and social services is 

timely and appropriate for all Coloradans.
2. Active communication and collaboration 

across diverse organizations and 
communities support the health of 

patients and residents.
3. Public and private resources are 

reinvested in IT projects that support 
data sharing and interoperability. 

4. Data sharing, interoperability, and 
automation are ubiquitous, and allow for 

closed loop referrals, data analysis, and 
advocacy. 

5. Equity issues are visible and actively 
addressed through the design and 

implementation of health IT systems.
6. Patients and residents have full access 

to, and control over , their health data 
and can derive actionable insights from 

it. 



THEMES FROM 

MAPPING PHONE CALLS

1.Conversation Can Open or 
Close Doors: 

Network engagement can catalyze 
collaboration but can also lead to shutdown

2.Complexity Overload:  
Successful technology developers get 

overwhelmed by breadth of scope

3.Provider Overload: 
Successful coordination can overwhelm 

community service providers

4.Complicated Regulation: 
Regulations ensure privacy but create 

confusion, fear, and silos

5.Need for Human Discernment: 
Human discernment increases burden of work 

but personalizes service

6.Risk of Marginalization: 
Technology helps care coordination but can 

marginalize some communities

7.Incompatible Tech Solutions: 
Need to coordinate can lead to variation in 

standards, reducing effectiveness of 
coordination

8.Uncompensated Value Creation:
Benefits can accrue to stakeholders who are 

not required to pay for them



CAUSAL LOOP 

MAPPING TRAINING



Fixes that Backfire

Diagrams  
Capacity of 

CBOs



SYSTEM MAPPING



DAY 2

Systems Storytelling

Identifying Leverage Points

Prototyping

Strategy Options Matrix



THE SYSTEMS MAP
A holistic understanding of the system.



Growing Actions Limiting Forces

Governance Opening Doors Closing Doors

Complicated Regulation

Heightening Regulation Risk

Competition Limiting

Building Silos

Maintaining Silos

Growing Burden of Work

Financing Shared Savings

Funding SDoH

Increasing Reimbursement

Time for Preventive Care

User Fee Generation

Funding Care

User Fee Generation

Provider Pushback

Strategy Complexity Overload

Prioritizing Demand

Improving Effectiveness

Focusing on Early Adopters

Focusing on Common Use Cases

Avoiding Discomfort

Serving Late Adopters/Early Adopters

PRIMARY TENSIONS



LEVERAGE POINTS

1. Increasing SDoH Capacity & 

Funding 

2. Building Funding for Shared 

Systems through Success

3. Proactively Managing 

Regulation 

4. Focusing Early Solution Efforts

5. Improving Care Coordination 

Effectiveness & Success 

Metrics

6. Improving Change 

Management & Workflow



SOLUTION IDEATION
Five Solution Prototypes



1. CBO Ecosystem Incubator 



2. SHIE-RO



3. Citizen Data Control 

& Sharing Guidelines  



4. Community Data 

Sharing & Governance  


